
Hao anyono considered the possibility tliat oono schfiook nay set up & 
rating syaton to rate rating oyetons? 

LAPUTA is an occasional publication "by and for tho postal Diplomacy 
Ratine Commission* a voluntary association of postal Diplomacy ratings- 
naotorso It is automatically sent to members of tho Commission. Xnr 
torestod parties may subsoribo (on a delayed basis) ©150 an issue • A 
13 Jan 75 cop y vill also he deposited with tho Postal Diplomacy- Archives- in Leb- 
anon BT and with tho Boarctaan dumber Custodian. Thie issue is Pandemonium Publica- 
tion #583), edited and published by Eod Salker. 4° 6 9 Jackdaw St»> San Diego CA 92103* 

I. ETESTPRXffG #L9 is now out- X need somo info from everybody. Please send 
no a liat of ovary game in that issue which you do not rate, and a statement as to 
why you don 3 t rate it. Hhem I get thio info X will publish an issue like LAPQTA 6 
with all samee indicated. Unless you tell no differently, you all will be shown as 
not rating 1969<2T$ 1971E> BTj 1972BZJ 1973A, BK$ 197#>> 0X f and well as 1970EX, 
which is still in progress. 

Pleaso send me a reply, oven if you rate all of tho game3. 

I would Me* to hear from you by Friday* B^^-t&^^r,;r I will publish the 
LAPTJTA listing that weekend. b^^tf 

XX. THIS ISSOE is Cons titution Issue #3i It contains a further refining of 
our Constitutional proposale~and a preliminary test of tho proposed Constitution, 
plus- (yippee...) another ballot. It is goins to be a long issue. 

I really wantto thank you guy* for your help, by the way. Tou took time to do 
a good job on the last ballot, and it was really helpful. Purtheraore, they were 
hack to no very quickly. This all makes my ^ob much, much e^i*** and I appreciate 
Sis wholehearted cooperation very much. Simon says: you Say each take five gitfu 

Pat ° ?ae^auS"themselvaa will be placed on deposit with the Poatal Diplomacy Ar- 
chives in Lebanon XV« 

We will start with a tabulation of votes and comments received* X will tally 
votes cast by noting the initial of each person voting a ye8 B (Buchanan will be Bu), 
X used priority votes as follows*- if your #1 vote waa not in the -maaosity* then X 
dropped down and counted your #2 veto, as a °yos w .' X believe thia occurred only once. 

Ballot TOSnltB. 

I. K ^^^^ ncsn ^ exs# y eCj 6-0 (all in favor). Qualifications* publish a list 
once (PBBufcw)(this was Power's 2nd ohoioe)j update twice annually (PBuUCW) . Lon 
points out that this depends on whether BVHRTEHUfO cones out. 

B» Boardnan Huifber Custodian* Yes, gjL (HBalKtf); ■ _■ 

C. Former Members. Tied* 3*3 (yes, BKH). tfo'll have to work on this. 

D. Chairman* Xos, 6-0. Active nonberj yes* 6-0. Sorvea until resignation? 
or removal; yes* 4-2 (PBBuW)(l Tear & redactions IE). 

fi* Advisors. Ho, 2-4 OT) ^ 

7« Ore reps. Tied, 3-3 (BK»). Doug noto&t "X think that will bo making a 
big mistake if wo "do not invito tho national/i^araationa^ Diplo^cy aeoociatione to 
appoint a iaojSbe* to in&raet with the PBRC. Sooner -or l«fter i}heae oaganiaatioaa Tri.ll 
dooid* .thaV'tMSf noci an of ficial rating oyGtom and it would be nuoh better for 
everyone if oofije to ua ^ov the required oaportiso inatoad of trjriag to go it 
alone, bocause off our policy to ignore then. Ultimately ouch a policy would backfire 
in our faces if we adopt it." (X ha$e oovoral comments from Dougj however, where 
the vote wont as ho argued it should, I have decided not to print them. ) 

XI. Loss of Membership . 

By Chairman's declaration after failure to fulfill obligations) yes, 4-2 (PBBuW) t 
Jeff Powers notes tho Chairman should give prior notice of lapso of membership before 
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declaring it* 2hat*o certainly fa:-;* ana i a^u.:^ uo ^;u:UL 

n Yet op* Vote vtxc 6*-0 in favor of tho onc-man-onc~votc concept,. (I'ut; dog bolou*) 
.C\F« Duties « 

~ A. Chairman puUiolios PBKCainoi yes, 6-0, Frequency: oneo each 8 weeks; yes, 

v-2 (PI5CW). BU voton "as noccsGary"..rtho O-nock requirement is or courco minimum* 

there io no business, I suppose tho Chairman could moot tho requirement "by putting 
out a "there is no business" issuo. However, if comes out irlth any fre- 

quency, there ^rill always "be some easiness, if only getting a list from the members' 
ct* what games thoy esclu&o and -EThy. 

tern also suggests giving thoChairoaJi an cir-ra veto to broak a tie. Since 
decisions on constitutional and 3H3 iooues are going to "be "by mere than majority 
veto, this tjould refer to procedural matters* As Chairm&n, I would prefer not to "ho 
riddled with that responsibility. Sees anyone else like thia idea? 

B. Participation required} ycs : 5-1 Oxi every vote; yes? 4-2 (PBuliW). 

?'ion and Halt provide for, respectively, 1 failure to voto por year and "barring per- 
sonal cnergenoy M » And barring po.ctal failuro, too* I should thinly Jeff Key suggests 
tho "two nicsoo in a row and you're out" rule which is currently used for games* Joff 
l ; ouor extends this rule to .all members. I nood more input to resolve this question 
?md cot the best and most workable requirements. 

V» . Ba^iBoaa* Tote requirements f03f ^th categories of games and individual games 
which are included in/excluded from tho SIB: all-but-or.c until wo have 8 members Or 
noro, then all-but-two; yea? 5-1 OlKIiBP) <Bu voted 2/3). 

i P ^r-bial oxclusipn t- Sane vote requirement, cane \*otos by cane pooplo* 

tXX. Membership, limit . Vote 6-0 in favor of admitting all qualified members with- 
out odd or oven limit* 

Till* Adoption. Final document adopted by vote of all-but-ono? yes, 4-2 (BLtf5C)(Kcy 
voted for all-but-tw if 3 or more members? but wo have only 6 members, so*..* {P for 
majority? Bu for 2/3) . 

Mandmont. By 2/3 votoj yos, 4*2 (PKBuW) « (l» for all-but-ono; K for all-but~two 
after fSth member) 

X. Vot es* Majorities must bo computed on basis of all eligible votes? yes, 5"! 
"(PHBuKu). The problon this raises is postal failure. It moans that every ballot; 
not received io automatically oounted in tho negative. TIollj if it doeon^ work out y 
T7e can chance itt 

XX o SBB . Approval voted, 6-0» Len Gays 5 ''but vith one' disoention per 30 eaJaos 
.Txnishod and rated by all but one or r a ted only by one*" I boliovo Lon attaches a 
noro authoritative position to tho -SJ6B than is e^arontly intended at thie point* 
Ei^ht nov ? the SHB Sd the list of comes w cpll ogreo to rate. . Our syotems nay in- 
clude other camcc (although I gather everyone hopoa to ro4»eo the uunber of cuoh 

to as snail a level as ^sslfale)^ and some H2o aay oxcludo soiaa ut a Wor date 6 
A; EatinGooaoter can xcco it in this tray: "This rating system includes all comes in 
the PDRC Standard R»Unff Basa plus tile foUoving games: (Or aipm "...and minus 

the following gamest .*.•") It uill be a handy ™Y of tolling hew far out each sys- 
tom io from caoh other system. 

XXX- Other businesss 

1. Lafccfka: voted tri.no and dr a t?s. Ho should include that, I gueesj as issue 

#11 in that list on 1 of LAPiH'A 10c 
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2* Buchanan* "Eventual responsibility tho Boardnan lumbers?" Halt, you may 
renoiabor that I have LGn'o proposals and specif ically delayed that question until the 
other Constitutional issues irore dealt irith. Ultimately, Doug trill have to accept 
any polioy wo decido on, or it fri.ll have no force or off act. I trill cot that hall 
rolling Tory soon; 

3- Lon: MC is nonhor if he "brings out EVERYmUTa at leaot quarterly. Thin 
falls undor the sane heading as Halt's Question* Soon«..» 

4» Lons MO may not he Chairnan. Comments? 

5« Lens Chairman nay not ^roto if ho is not Ratingsraa3ter. (Of course* Log did 
not vote for any category of membership other than EH or H!C« I gather fron his 
ballot he favors costing a non-*eoting Chairman if no HH is available to do the job*) 
Comments? 

6. Lon: if Chairnan serves until removed, how is removal accomplished? Good 
ciuestibn. Any idoas out there? 



On uhat follousj 1 tiould appreciate comments and suggestions for improving the trord- 

ing. 

DRAFT OTTSTITDTIOH' 

X. Tho Postal Diplonaoy Hating Commission is a voluntary association of postal 
Diplomacy Hatingsnastors and other persons* Its purpose is tho achievement of com- 
mon polioios and decisions relative to the rating of postal Diplomacy ganos* Such 
decisions are not automatically "binding on tho members (unless othortrise specified 
in this Constitution) , hut represent guidelines ohlyi 

II. Honhorshijft* Tho following individuals are eligible to bo members of tho 

pdrcj 

A. Hatingsnastors. Any porson vho maintains a postal Diplomacy rating 
system, trho has published his rating list at least once in a postal Diplonaoy 'aino 
of general circulation^ and t/ho oontinueo to update his list and publish tho updated 
list at least ttrioo annually, may "be a raerther. Tho requirement fdf updating tho list 
is contingent upon tinely publication of completed, gape statistics by tho Boardman 
Itunbor Custodian. 

B. Tho Boarctoan ITumbor Custodian (SffC)« 

III. Any nombor trho no longer meets the qualifications of nomborship is no 
16ng©r a nonbor, and his membership may ho terminated hy tho Chairman* Tho Chair- 
man must give advance notice of his intended action to tho individual involved and 
must allotr reasonable tino for a reply or oorreotivo action* 

XV 0 o?ho Chairman Day he any member elected to that office. Ho trill organize 
and conduct the business of tho PDRC, and trill publish the PDRC business publica- 
tion Ho must publish it at loast onco each 8 weeks. Ee is electod hy majority 
vote. Onoe olootod, he servos until his resignation or removal. 

V. Ilomhors must vote and return every ballot sent them hy tho Chairnan. Fail- 
ure to do so may he excused on tho grounds of postal failure or porsonal emergency! 
hetfovor, tho Chairman trill make overy effort to obtain a ooraplotod ballet after the 
stated deadline in ouch instanoes. 

VI. Standard Hatinfl Base (SHB)s 

A. Tho SRB trill inolude overy game tdiich the PDRC dotoroinos to he a "reg- 
ular postal Diplomacy game". This listing trill he published periodically in postal 
Diplonaoy 1 sines of general circulation* 

B. Tho PDRC may vote to cxoludo all games of a oertain type ( "category") 
fron tho SRB. It may declare an individual game to be id thin an excluded category? 
or it nay vote to exclude a game from the SBB on individual grounds. 

C. The vote to exclude a Oategory fron tho SBB? or to place a gano irithin 
an excluded category, or to include a f ornorly excluded, game in tho SRB, trill bo 
unanimous trith one dissont* "hut two dissents trill ho allowed if the membership of 
tho PDRC is 8 (eight) or more (iCQO/ABT). 
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[Well; as you can see, X" put this ft side* for quite a 
while. Now , as 1 was saying..."! 

D. An individual performance within a giime otherwise within 
the SRB maybe excluded by a vote of AiiO/AiiT. 

VII. All votes required in this document specify a majority of the* 
whole membership; that is, votes not cast are counted in the negative » 

VIII- This Constitution will be adopted when it receives an affir- 
mative vote of five of the current six members. 

IX. This Constitution may be amended by a vote of 2/3 of the members 
active in the PDRC at the time the vote is taken* 

Additio nal possible articles t 

I I.C. Any member of the PDRC who ceases to be a member } because he 
is no longer a Uatingsmaster or BNC, may be continued as an active member 
by an affirmative vote of AliO/AiiT. Such continued memberships must be 
renewed annually. Such membership may be "with vote" or "without vote" « 

IIoD- The PDRC may, by a vote of ABO/ABT, request any postal Diplo- 
macy organization to appoint an official representative us a member of the 
Commission. Such membership must be renewed annually and may be "with 
vote" or "without vote" . 

XV. [continuation] . . .The Chairman may be removed at any time by mo- 
tion of any member and" a majority vote for the removal. 

IV . [Second continuation^ • « -The i3NC is not eligible to serve as 
Chairman. 



Side Note ; I suppose everyone is busy, as I am, updating their sys- 
tems per EVERYTHING 19. 

I have decided that it would be almost as easy for me to maintain two 
ratings systems as one, so I am reviving Brenton Vor Ploeg's Averaged Cal- 
hamer Point Count. I realize that this is already being maintained, under 
another name, by the DA. However, since I will be maintaining it under 
the guidelines laid down by this Commission, my computations should be 
more representative of postal Diplomacy and will bo more easily comparable 
with other ratings systems. 
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PJ3RC Ballot #2 8 February 1975 

Please fill out and mail this ballot. Duo date to me is 28 February 
1975. If you mail this by the 2Uth , send to ray regular address. If you 
mail it after the 20th, please semi to: 1273 Crest Cr. , Encinitas Ca 92024 

YES NO 

1. Accept Article I of the Draft Constitution. 

- . 2, Accept Article II of the Draft Constitution. 
.- . 3. Same, Article III. 

.. . 4* Same, Article IV. 

. 5. Same, Article V« 

6. Same, Article VI, 

— ^ 7. Same, Article VII, 

8. Same, Article VIII. 

9. Same, Article IX. 

. 10. Same, Article II«C. 

_ . 11. Same, Article II. D* 

12. Same, Article IV [[continuation*] . 

— - - T . - 13. Same, Article IV [Second continuation]. 



( Da te ) ( Signa ture ) 

In the space below, and on the back, and on additional paper if 
necessary, please indicate the following: 

1. If you voted against any article due to wording, indicate an 
alternate wording. 

2* If you voted against any article for other reasons, please specify 

3. If you have any proposals for amendments, please specify* 

4. If you have any proposals, other than amendments , arising from 
the Constitution, please specify. (As an example, if Article II. D should 
pass , I presume one or more organizations might be nominated.) 

5. Response to Item I on page 1, liCTTA 12. Ignore previous deadline. 



